
abundance at work place 
- potential, possibility, resources 

from fear-driven reactions based on scarcity  
to generative responses based on abundance and resourcefulness 

 

There is a lot going on in the world right now that is calling our attention to new ways of 
working and organizing – from climate change to global economical crisis. At this shifting 
time, our world needs to unfold for the new possibilities and the full potential which resides in 
us – as individuals, organizations and Humanity. Old ways of thinking, talking, leading and 
working are failing in increasingly evident ways.  
 
As our world and organizations experience more chaos and complexity, we must come to 
understand the nature of complexity, chaos, and interconnectedness— and to train ourselves 
in ways of acting that embrace this unmistakable reality. It must simultaneously be 
systematic (not piecemeal and divided into boxes), participative (involving many people’s 
ideas, energy, talent, and expertise), emergent (able to move and adapt swiftly in a minefield 
of uncertainty) and resourceful (based on an appreciative gaze and action which recognizes 
abundance and unlimited possibilities on the resources which are available). It needs to be a 
response to a world that is becoming increasingly complex and fragmented, where true 
solutions and innovation lie not in one leader or one viewpoint, but in the bigger picture of our 
collective intelligence and common good purpose. 
 
What if we changed the way we look at the current reality and explore the potential, 
possibilities and resources residing in the present ecological, economic and social shift of our 
World?  
 
What if we inquired into the new ways and leadership that are needed to reconnect to 
meaning and purpose, to redefine our concepts of success and revisit our values and ethics 
at work place?
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This workshop proposes an inquiry into potential-possibilities-resources in 
systematic, participative and emergent ways. 
 

 
In potential phase, we invite a shift from scarcity mindset 
to abundance mindset in which we change the way we 
look at the state of the world, our organizations and 
ourselves.  Challenges we face are invitations for learning 
and growth – how can we apply this philosophy to our 
organizations? What are we being called to see and 
notice?  We will practice appreciative ways of looking and 
acting on challenging situations.  
 

 
 

 There are infinite possibilities in every situation, in 
 every moment. A possibility can turn into reality 
 only by being seen and perceived. If we dare to 
 dream free of fear and limiting belief systems, 
 tapping into our collective wisdom, what 
 possibilities would we see? As innovators, can 
 we respond to the global crisis by moving 
 courageously into the future  now, experimenting with 
 many different solutions? 

 
 
 
Having seen the potential and possibilities, last phase is 
about identifying resources we need for wise action. By 
working with the wisdom and wealth already present in 
the people, organization and environment, we will 
challenge our imagination and creativity to explore our 
resourcefullness.  
 
 

 
 
 

 
 

“... the essential pattern about leadership, about people, about 
motivation, about human development is that when we are 
together, more becomes possible. When we are together, joy is 
available. In the midst of a world that is insane, that will 
continue to surprise us with new outrages... in the midst of that 
future, the gift is each other.”   

Margaret J. Wheatley 
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TOOLBOX� 
 
Circle Practice 
The Circle, or council, is an ancient form of 
meeting that has gathered human beings into 
respectful conversations for thousands of years. 
In some areas of the world this tradition 
remains intact, but in some societies it has been 
all but forgotten. PeerSpirit circling is a 
modern methodology that calls on this tradition 
and helps people gather in conversations 
that fulfil their potential for dialogue, 
replenishment and wisdom-based change. 

 
Appreciative Inquiry 
Appreciative Inquiry is a strategy for intentional change that identifies the best of ‘what is’ 
to pursue dreams and possibilities of ‘what could be’; a cooperative search for strengths, 
passions and life-giving forces that are found within every system and that hold potential 
for inspired, positive change. (Cooperrider & Srivastva, 1987)  
 

The World Café 
The World Café is a method for creating a living 
network of collaborative dialogue 
around questions that matter in real life situations. 
It is a provocative metaphor...as we 
create our lives, our organizations, and our 
communities, we are, in effect, moving 
among ‘table conversations’ at the World Café. 
(From The World Café Resource Guide) 
 
Open Space 
The goal of an Open Space Technology meeting 
is to create time and space for people 

to engage deeply and creatively around issues of concern to them. The agenda is set by 
people with the power and desire to see it through. Typically, Open Space meetings 
result in transformative experiences for the individuals and groups involved. It is a simple 
and powerful way to catalyze effective working conversations and to truly invite 
organisations – to thrive in times of swirling change.  
 
Flow Game 
The Flow Game is a process designed 
as a board game that creates the 
space for individual and collective 
consciousness and intelligence to 
emerge through reflection, dialogue 
and interactive learning.   
The purpose and intent of the Flow 
Game is to strengthen and bring flow 
to the life affirming leadership and 
actions of the participant. Its aim is to 
strengthen and bring focus and flow into important area or question in one’s life - be it a 
project, a future direction of your work or relationships or as part of your personal growth.  
For more information: www.flowgame.net  
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HOSTS 
 

Valentine Giraud 

Valentine is from Brasil and she is a host of 
group processes with the use of  deep 
dialogue and collective learning methodolgies 
(such as Open Space. World Cafe. Circle 
Dances. Clowning and others). Co-creator and 
co-host of the Butterfly Connection– Youth 
Leadership Program which has taken place in 
Brazil and abroad for 3 years 
(www.conexaoborboleta.com) Co-creator and 
co-host of events, gatherings and trainings 
organized within the international 
communitites of the Pioneers of Change and 
The Art of Hosting Meaningful Conversations. 
She was part of the Ashoka- Innovators for the 
Public in Brazil from 2006 to 2008 coordinating 

and connecting Brazil and Paraguay fellowship locally, regionally and internationally. In 2005 
lived and worked in India engaged within local and international social organizations 
dedicated to rural development and microfinance. For one year was part of the Strategy and 
Managment for Sustainability team at the ABN AMRO Bank in Brasil.  BA degree in 
International Relations at the Catholic University of Sao Paulo. In Brazil and abroad she has 
been hosting processes of group engagement and solving complex social problems 
processes. Currently she is travelling and working in the Middle East Region offering her 
work and pratices in the art of hosting conversations that matter within groups, organizations 
and individuals who are calling in their next level of clarity and purpose and leadership that is 
needed at this time of shift in our world. 

Email contact: valentine.giraud@gmail.com 

Filiz Telek 
Filiz is a dialogue host and a learning process designer. Her work as a 
host is to create a learning container in which a community or a group 
can realize its potential through dialogue and deep connection. Her 
passion is to explore new ways of working and being together and 
discover a depth of wisdom far beyond what is available to individuals 
alone. As part of Pioneers of Change and Art of Hosting networks, 
she has been co-designing, planning and co-hosting international 
gatherings and trainings, convening people, diversity, creativity and all 
viewpoints in processes through which our wisdom can come forth, since 
2002. Recently, she organized and co-hosted “Art of Hosting 
Participatory Leadership” training in Istanbul.  
(www.kolektifbilinc.wordpress.com)  
Besides being a dialogue host, Filiz is a social entrepreneur focusing 
on sustainable living. She is the founder of “Sustainable Living Film 
Festival” and “Slow Food Youth Food Movement” in Turkey. Her 
calling is to build community to deal with the ecological, economical 
and social challenges we are currently facing in the world. In service of that, Filiz designs and 
hosts dialogue and learning spaces to raise awareness about sustainable living and social 
innovation. 
Filiz holds a BA degree in Business Administration from Boğaziçi University.  
Email contact: filizatbaraka@gmail.com  
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WORKSHOP OPTIONS  
 

Option 1:  One day workshop 
Three phases of “potential-possibilities-resources”, 

includes the preperation meetings and design. 
 

Option 2: Two day workshop 
Three phases of “potential-possibilities-resources”, 

includes the preperation meetings and design. 
 

Option 3: One day workshop + one day Flow Game 
Three phases of “potential-possibilities-resources”, 

Flow Game to deepen the inquiry, for max. 6 participants 
includes the preperation meetings and design. 

 
Option 4: Two day Flow Game 

Flow Game to deepen the inquiry into abundance and resourcefulness,  
for max. 6 participants 

includes the preperation meetings and design. 
 

 
CONTACT 

 
Filiz Telek 

0532 546 0847 
kolektifbilinc@gmail.com  

 
Valentine Giraud  
0544 335 3070 

valentine.giraud@gmail.com  


